[image: image1.jpg]B Beaconsfield film Society




Minutes of the 1st Annual General Meeting held at 8pm on 16 March at the

National Film and Television School, Beaconsfield
Committee members in attendance:

Anthony Pickavance, Chairman

Geoff Bourne, Honorary Secretary

Leslie Morant, Honorary Treasurer

Sarah McCaffrey. Administrator (ex-officio)

Apologies:
Karin Farnworth, NFTS Representative (ex-officio)

Members in attendance: 39
Chairman’s Report

The Chairman warmly welcomed members to the first Annual General Meeting of the Beaconsfield Film Society (BFS).  He provided a brief history of the establishment of the Society and spoke of four criteria in its establishment, namely that the Society be;


entertaining;


robust;


sustainable and


elegant.
As for the first of these, and from the feedback received, the programme has been very successful with a number of films, such as ‘Les Choriste’ and ‘Boy in Striped Pyjamas’ receiving particular praise.

The Society has a healthy bank balance and was therefore in a robust position.

The Chairman reported that sustainability was causing some concern.  Members who had volunteered to serve on the Committee have, for a variety of reasons left after a short period and it is proving difficult to recruit volunteers to take on particular aspects of the work of the Society.  Vacancies exist for a Front of House Manager and a Programme Manager and therefore the requirement within the Constitution that the Committee consist of between four and six members is not currently met.

A Front of House Manager is required to replace David Palmer who did a first class job in liaising with the School, security staff, suppliers and technical support as well as managing the Front of House team.  David was also a proactive force on the Committee.

With no Programme Manager in post, the Chairman said that he had taken responsibility for selecting the feature films and, with the help of the Secretary, the short films and speakers.

The Chairman reported that the Society has been very fortunate in having two ex-officio members of the Committee.  Karin Farnworth, the National Film and Television School’s (NFTS) marketing Director, is the link between the BFS and the NFTS.  Karin has a vast range of experience of presenting films and of the industry in general.  Sarah McCaffrey, the Society’s freelance Administrator immediately demonstrated her skills in managing the bookings, the database, promotion, graphic design, membership administration, web site maintenance and minute taking.

The Chairman went on to say that the Society needs volunteers who are willing to take responsibility for key activities and not merely to make suggestions for others to undertake.  He appealed for members who may be willing to help to contact the Secretary at the end of the meeting.

The Chairman asked those present what they thought of the Society’s web site.  The Committee was delighted with it and intend to develop it as need demands.  He went on to say that the Committee is hoping that the web site will help the Society to win the British Federation of Film Societies’ annual award in the Best New Society category.

With regard to elegance, feedback from members showed that the warm welcome on arrival, the complimentary glass of wine or soft drink with nibbles, were very much appreciated.  So too was having the time to chat with other members before sitting in a comfortable auditorium and enjoying an entertaining programme.

The Chairman reported that numerous compliments have been received from outside the Society about what has been achieved in a short timeframe, but it is the opinion of the members that is of most importance.  The Chairman made an appeal that if the Society is worth continuing there is need for a succession plan.  An overlap between potential new officers and current committee members is required to avoid significant post holders leaving at the same time.
Secretary’s Report

The Secretary reported the intention to increase the choice of films available to members.  It has not proved possible to increase screenings to once a fortnight on a regular basis due to the theatre being used occasionally by the School at week ends and the experiment with Sunday afternoon screenings did not attract sufficient support.  However the Secretary reported that from September the number of films shown will double, with a different film being shown on the Friday and Saturday evening.

An exciting new initiative is the introduction of a series of specialist film events.  A members’ group has been established to take this idea forward and the six volunteer members of the group met for the first time on the 9th March.  A provisional date for the first event has been agreed and will be held on Friday evening 24th and all day Saturday 25th of September.  An appeal was made for more volunteers to join the group as the intention is to plan a rolling programme of three events ahead.

The Secretary was also pleased to report the establishment of a Programming group of members which will, in future, choose the films to be shown.  More volunteers are required to join this group so that the task of researching films is shared.

As predicted a number of members did not renew their subscriptions for 2010 and a recruitment drive is underway with a view to the membership being more representative of the adult age range, although all will be welcome to join.

The appointment of Sarah McCaffrey as freelance Administrator has enable the Secretary to donate more time to other issues, such as organising the special film events and securing future speakers.

Treasurer’s Report
Accounts for the 15 months to 31st December 2009 and the Treasurer’s commentary have been circulated with the AGM papers. 
The records are kept on computer using Excel and if anyone would like more detailed information on the makeup of any item in the Accounts the Treasurer will be very pleased to provide it. The Accounts and the papers have been examined by David Gell who is an accountant and also a member of the Society.

We ended the year with an operating surplus of £7,196 and £12,212 in the bank, the difference being mostly subscriptions for 2010 paid in 2009.  As of 16th March the bank balance is £12,728, so about £500 more than at the end of last year.

The Commentary said that we were budgeting for 394 out of 594 members to renew. At the date of the AGM 364 had renewed and 46 new members joined giving a membership of 410. Of the 230 who did not renew the average attendance was less than twice over fifteen months, so the main effect should be on subscription income rather than ticket income.
Attendance so far in 2010 has been disappointing. January is understandable due to the cancellation because of the snow, but February and March are both very low.

We sold only 113 tickets in February and 84 in March. These are our lowest attendances since the Society started. The budget for this year is based on the last 9 months of last year where we averaged ticket sales of 170 a month. The theatre has a capacity over Friday and Saturday of 300, so one can see we are falling well short of last year and well short of the maximum possible.

Fortunately our reserves are good and we can absorb a number of poorly attended months. But longer term it is essential that we boost attendance either from existing members or from a larger membership. Such large variations in ticket sales complicate budgeting and make it very difficult to set subscriptions or ticket prices at the correct level. Hopefully we will have a more stable picture as the year progresses.

We are a not for profit members club and as such we should be able to avoid paying corporation tax on any excess of income over expenses each year. This is because the income comes from the members and any surplus belongs to the members and would only be distributed to them if the Society ceased its activities.  Accounts were submitted to the tax authorities some weeks ago to register, but so far we have not had a reply and so we can’t be absolutely sure of our tax position at the moment.

Resolution 1

To receive and adopt the accounts to 31 December 2009 and appoint Peter Gell as Honorary Examiner of the Beaconsfield Film Society accounts for the ensuing year.
The Secretary sought points of clarification and it was pointed out that the resolution as put was different from that in the papers.  It was suggested, and agreed, to split the resolution into two parts and receive and adopt each part separately.

Resolution 1a
To receive and adopt the accounts to 31 December 2009.
There being no further points of clarification the resolution was voted upon.
Proposer:  John Posgate

Seconder:  Brian Smith

Votes in favour: 38

Votes against: 0

The resolution was passed.

Resolution 1b

To appoint Peter Gell as the Honorary Examiner of the Beaconsfield Film Society accounts for the ensuing year.
There being no further points of clarification, the resolution was voted on.
Proposer:  Peter Knee

Seconder:  Denise Kelly
Votes in favour by those present: 38

Votes against by those present: 0

Postal votes received in favour: 94

Postal votes received against: 0

The resolution was passed.

Election of Committee Members
The Secretary reported that no nominations had been received for the posts of:
Chairman

Honorary Secretary

Honorary Treasurer

Front of House Manager (vacant)
That being the case, it was proposed and accepted that a vote be taken on retaining all three incumbents in post, rather than voting for each individually.  There being no further points of clarification, the resolution was voted on.
Proposer:  Judy Berry

Seconder:  Michael Croft-Baker

Votes in favour: 40

Votes against: 0
The following current post holders were duly elected:

Chairman:


Anthony Pickavance

Honorary Secretary:
Geoff Bourne

Honorary Treasurer:
Leslie Morant
The need to plan for the succession of the current Committee was reiterated.  The Society’s Constitution allows members to hold office for three years only and the current post holders will need to stagger their departure to allow overlap with new officers; the first resignation being expected at the next AGM.  An appeal was made for potential new officers to make themselves known to the current Committee.

The Constitution
The Secretary explained that the Society’s Constitution is based on a template provided by the British Federation of Film Societies, of which the BFS is a member.  A number of changes were made to the Constitution before being adopted when the Society was first formed.  With some months of experience the Committee consider paragraphs 3b) regarding the setting of subscription fees and paragraph 4h) setting limits on the activities of both Committee and other members require amendment. 

Resolution 2
To amend paragraph 3b) of the Constitution to enable the committee to set the annual subscription fee.
Original wording:
The annual membership fee shall be set by a proposal at the Annual General Meeting.
Proposed revision:
The annual membership fee shall be set by the Committee and notified to members in the annual Renewal of Membership notice.
The Secretary asked for points of clarification.  There was a suggestion from the floor that the annual membership fee should be determined by a resolution at the AGM for implementation the following January.  After some discussion it was agreed that the resultant gap of some nine months between determining the fee and its implementation would make financial planning too difficult.

The Committee clarified that it was in favour of the membership determining the annual membership fee, but this was proving difficult to implement in practice.  It was pointed out that in most organisations the level of the membership fee is determined by the committee.

A proposal had been received that the subscription year should be different to the financial year and begin after the AGM, thus allowing the subscription for the following year to be agreed at the AGM.  The Treasurer agreed to consider this possibility.

There being no further clarification required, the Secretary proceeded with the resolution.

Proposer:  Michael Croft-Baker

Seconder:  Helen Fowler
Votes in favour by those present: 26

Votes against by those present: 2

Postal votes received in favour: 90

Postal votes received against: 4

The resolution was passed.
Resolution 3
To remove the reference to ‘members’ in paragraph 4h) of the Constitution.

Original wording:
No members or committee members shall receive payment directly or indirectly for their services or for anything other than legitimate expenses incurred in work for The Beaconsfield Film Society.
The Secretary pointed out that that, as it stood, paragraph 4h) precluded the paid services of any member of the Society being used for the benefit of the Society.  The proposed revised wording of the resolution would restrict this to committee members only.

Proposed revision:
No committee member shall receive payment directly or indirectly for their services or for anything other than legitimate expenses incurred in work for The Society.
Proposer:  Ian Fowler

Seconder:  Michael Croft-Baker
Votes in favour by those present: 25

Votes against by those present: 0

Postal votes received in favour: 94

Postal votes received against: 0

The resolution was passed.
Resolution 4

That the Beaconsfield Film Society (BFS) makes a contribution of £1000 to the National Film and Television School in recognition of the services they provide to the BFS free of charge.

A member requested clarification regarding any future possible donations to the School.  It was clarified that should the committee consider making a future payment it would seek the approval of members through a similar resolution at an AGM.

There being no further points of clarification the resolution was put to the vote.

Proposer:  Stephen Brandon

Seconder: Kathy Smith
Votes in favour by those present: 22

Votes against by those present: 1

Postal votes received in favour: 90

Postal votes received against: 4

The resolution was passed.
Resolution 5

That, in response to a request from a charity, the Beaconsfield Film Society donates a pair of tickets to a screening. 

Clarification was sought regarding the exact meaning of the wording of the resolution, specifically regarding the number of such tickets to be offered to any one charity and the total maximum number of such tickets to be issued.

In response the Secretary said that two tickets only would be offered to any charity which requested them for a particular event and that the Committee had not considered putting a limit on the number issued each year.  After some discussion it was decided that this should be left to the discretion of the Committee and was good publicity for the Society.

The resolution was put to the vote.
Proposer:  Clifford Dorling

Seconder:  Chris Cook

Votes in favour by those present: 32

Votes against by those present: 1

Postal votes received in favour: 93

Postal votes received against: 1
The resolution was passed.

There being no Any Other Business the chairman thanked everyone for attending and closed the meeting.
