[image: image1.jpg]4%« Beaconsfield film Sodiefy




Committee:

Anthony Pickavance, Chairman – Geoff Bourne, Secretary – Leslie Morant, Treasurer 

Karin Farnworth, NFTS Representative      Sarah McCaffrey, Administrator

CHAIRMAN’S REPORT
February 2010

You are cordially invited to the first Annual General Meeting of the Beaconsfield Film Society which will be held at the NFTS at 8:00 pm, 16th March.  Included with this report you will find detailed reports by the Secretary and the Treasurer which deal with their respective areas in detail. 

Looking back over the last fifteen months it is encouraging to see how our fledgling Society has developed into a robust feature of Beaconsfield’s social scene.  

 
In my report in May 2009, I emphasised the fact that we had been high on enthusiasm but low on experience but from what has been achieved in the ensuing months that imbalance has been adjusted. For various reasons, several of the early volunteers are no longer with us, but their contribution should not be forgotten.

Although smaller in number, your committee was strengthened during the year by the arrival of a new Treasurer, Leslie Morant, whose financial credentials are impeccable.  Leslie keeps an eagle eye on all our transactions and constantly searches for ways to make our expenditures more effective. 

We were also joined during this period by Sarah McCaffrey, our new Administrator. Sarah was an actress before she left the stage to become a wife and mother and we are delighted with the creativity and energy she has brought to this role.  Many of you have commented on the calm efficiency with which she deals with your enquiries. 

David Palmer set a high standard for the management of the Front of House team and he is missed, but Claire Campbell-Jones, who edits the Parish magazine, found time in her busy life to supervise the helpers on front of house.  She is aided by Julia Gregson, who has brought a new level of effectiveness in managing the volunteer rota which now runs with seamless efficiency.

As Chairman, I am constantly aware of the willing initiative and outstanding contribution of our Secretary, Geoff Bourne and it would be remiss of me not to acknowledge, on your behalf, his tireless dedication, enthusiasm and commitment. His report deals in detail with the operation of the Society.

As we have gained in experience we have striven to respond to the feedback we have had from members.  We listened to comments on the rugby scrum when the doors to the auditorium were opened. Now rows and seats are clearly marked and everyone knows, when they book, exactly where they will be sitting. 

There has been a general approval of the wine now supplied by the Wine Cellars in the Old Town but it was pointed out that it is more pleasant to have something to nibble with the wine, essential to our European neighbours.  We are hoping to introduce this in the near future. The opportunity to chat to fellow members over a glass of wine is an essential feature of the Society, and one that helps to make the evening a social event.

Without doubt, the most exciting innovation since my May report is the availability of our new website, developed for us by The Rooster Ltd.  This offers members a clear and simple way to check the programme, book seats and even watch a trailer of the forthcoming film.

Prospective members can easily learn about the Society, membership costs, how to apply, all at the click of a mouse.  If you haven’t examined all the features, I urge you to investigate the site – www.beaconsfieldfilmsociety.com.  

The British Federation of Film Societies presents an award each year to the Best New Film Society and we are hoping our website will help to make us difficult to beat.

Let me quickly reassure members who do not use a computer, their needs are not overlooked and the committee always develops systems so no one is neglected whether their contact is by computer, letter or phone. 

Our programme for 2010 will continue with a balance of Classic films, World Cinema, and Modern films.  If you feel strongly about the films we show, we will be forming a Programme sub committee to recommend films, especially those that do not go out on general release.  Let me know if you would like to volunteer.

We are intending to build on the number of speakers who have talked to us before the screening, as you have indicated your appreciation of the ones we have had so far, including Richard Martin, Dominic Power and Tim Burrell.   I am delighted that Peter Bazalgette, regarded as a leading authority on film, television and digital communication, will be speaking in March.

You will see the details of our finances in the Treasurers Report and you are aware that the annual fee has been reduced to £20 per person because of our firm foundations and prudent management.  It is our intention to strive to improve quality whilst maintaining low operating costs. 

We are measuring the enthusiasm for Sunday films and this began with January’s screening of “Singin’ In The Rain “.  Compared with evening shows the attendance was low, although the enthusiasm of those members who did attend was noticeably high in spite of the inclement weather.

From September we will evaluate another experiment, this time with a new format by showing a different film on Friday and Saturday, again trying to find ways to improve choice within the programme. 

If we can attract sufficient volunteers we would like to stage a special event in the form of a Film Day later in the year.  This would be a full day of films, speakers and discussions.  We are very fortunate in having guidance and support for this event from Karin Farnworth, the Director of Marketing for the NFTS, who in her career has run cinemas, film festivals and workshops and currently directs all the Schools major showcase events.  If this appeals to you and you would like to get involved, contact the Secretary.

On behalf of all our Society members I would like to thank all the volunteers who have shown such dedication and creativity in developing and operating what I am sure you would agree is a highly successful Society. 

Anthony Pickavance – February 2010     

